Department of Education

Investing for Success

Under this agreement for 2021
Woodcrest State College will receive

$789,356

This funding will be used to

Enhance the Instruction Core through:

e Delivering Quality Teaching in every class every day.

Building a culture of high performance.

Attracting, developing and retaining a professional team of staff.
Developing and aligning learning from Prep to Pathways.
Creating an environment that embraces creativity and innovation.

Our initiatives include
Quality Teaching Embed the RESPECT pedagogical framework and quality assure it through observation, feedback and support.

Culture Enact the school values in all aspects of the college.

People Build the capacity of all staff by providing quality professional experiences and development.
Alignment Ensure the vertical and horizontal alignment and development of curriculum throughout the college.
Ingenuity Raise the level of content to enhance student engagement in all learning.

Our school will improve student outcomes by

Quality Teaching

Appointment of a Coach/HOD in primary and Secondary to drive the RESPECT framework in all classrooms $160 000
Drive the Reading Agenda in Primary $110 000
Quality Assure the EIA through Release Time $79 356
Culture
Appoint a Pathways Officer to transition post school to education, training or workforce options $60 000
Attendance Officer $30 000
Support Year level leaders (M Thrive and PLT) $20 000
People
Teacher Professional Development $50 000
Campus Leadership Team Professional Development $20 000
Classified Officers Professional Development $40 000
Alignment
P-12 Alignment
Partnerships $10 000
Alignment of Programs/Policies $20 000
Professional Learning $15 000
Community Engagement $30 000
Embed Classroom Profiling in the College $10 000
Leading Through Data including Pat Testing $15 000
Support New and Beginning staff including Staff Handbooks $10 000
Ingenuity
ICT Infrastructure $80 000
Online Resources $10 000
Support DIG Initiatives $10 000
Support Innovation Team $10 000
Total $789 356
Principal name Tony Cook
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*Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learning needs.




